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The “V” Shaped 

Housing Recovery 
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Average per community sales rate climbed 68% 

YOY!
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Mortgage applications to buy homes have 
exceeded pre-Covid levels.
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Rent collections remain strong but starting to 
show signs of weakness.

Source: NMHC (Data: Jun-20; Pub: Jun-20)
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How Can Housing Do So 

Well During Recession?
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COVID induced societal shifts disproportionately 

benefitting for-sale housing

http://www.realestateconsulting.com/terms-and-conditions-of-use


See Terms and Conditions of Use and Disclaimers.

Distribution to non-clients is prohibited. © 2020

Strong pre-COVID housing backdrop put shoppers 

on pause, who are now unleashing

Feb. 

2020
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Mortgage rates below 3% for the first time, keeping 

affordability from getting stretched as prices rise.
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What to Expect Post-

COVID?
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The Great American Move 

As states, cities, and counties 

around the country slowly begin to 

reopen, expect a surge in 

household and business 

relocations that will provide new 

strategic opportunities for the real 

estate market.

Period of Thrift and Caution

Slow increase in spending while 

people try to rebuild savings and 

still behave cautiously because 

they fear the virus.

SHORT-TERM LONG-TERM 

The Great American Move



Large events do not create 

new trends, they accelerate 

and decelerate existing ones.

Consumers do not know how they 

will change yet. They will 

overstate the magnitude of effect.

Two things to remember



look at pre-existing trends 

assess how COVID will

accelerate or decelerate them

draw some conclusions 

1

2

3



Geographic Shifts



The Great American Move

As states, cities, and counties around the country slowly begin to reopen, 

we predict The Great American Move. Expect a surge in household and 

business relocations over the next few months that will provide new 

strategic opportunities for the real estate market.

NEW HOMES APARTMENTS SINGLE-FAMILY 

RENTALS

COMMERCIAL 

REAL ESTATE



Market Recovery 

BOOM MARKETS NEW BOOMTOWNS LESS COMPETITION



Homebuyers on the Move



Market Opportunities



Consumer Shifts



5 Key Shifts in Consumer PreferencesShifting Preferences

SUSTAINABILITY HEALTH 

• Consumers reverting to single-use 

products for safety 

• Many brands are hitting pause on 

sustainability initiatives

• Newfound awareness of 

cleanliness 

• Unilever and P&G anticipate 

prolonged interest in cleaning 

goods

• Preoccupation with health from 

virus trickles into other aspects of 

health 



• Major new home advantage

• Healthy homes are still worth it. 

• Think about designs that 

maximize health and 

cleanliness (e.g. mudrooms)

• Stay on top of building products 

that maximize cleanliness

Opportunity



5 Key Shifts in Consumer PreferencesShifting Preferences

• Tipping point to settle down for 

Millennials forming families

• Homebody trend: 74% of 

Millennials already prefer a relaxing 

night to an exciting one (Mintel, 

2019)

• Security and control 

• COVID proves benefits of working 

from home

• Prior to the pandemic, mobile 

searches for “remote jobs” had 

increased by over 210% over the 

last two years.

• IWG found that “more than two-fifths 

of U.S. workers see commuting as 

the worst part of their day.”

EXPERIENCE LIFESTYLE WORK FROM HOME



• Plan for more (not all) people to 

work from home more – 16% 

plan to work from home more 

(MRI Simmons)

• Working from home opens up 

the opportunity to live in a more 

affordable area

• Think about including one (or 

two) spaces to work from home. 

Opportunity



Technology Shifts



Technology: New Ways to Sell Homes

VIRTUAL TOURS



Virtual Empathy

Embrace the virtual world: online tours are now the rule, not the exception.

Allow prospects to access homes 

when convenient for them.

Simple online interfaces are key (think 

3D renderings and drag-and-drop).

Build rapport: purchasing a home is the most important consumer decision.

ENHANCE

TRUST

Real-time 

chats
Social media 

tours

Celebratory 

flair

MAKE IT PERSONAL



Product Shifts



5 Key Shifts in Consumer PreferencesShifting Preferences

• Noise carries everywhere

• No private space for separation

• Want a great room with an additional 

defined room (or at least semi-

defined space) 

• Small house with no yard doesn’t 

work during quarantine

• If you actually spend lots of time in 

your home, function becomes 

more important than looks 

• Economic impact 

EXTREME OPEN 

LAYOUTS

RIGHT-SIZED, 

FUNCTIONAL HOMES



• Traditional apartment-style 

multifamily homes will lose out 

to SFR

• Outdoor space becomes a 

bigger selling point

• Increased demand for homes 

of a practical size with 

practical spaces

Opportunity



Single-Family Rentals



Slower: Social distancing / health concerns will prevent 
economy from recovering to 2019 levels for many years. 

Restructuring: Debt and local government issues still to be 
resolved.

Stimulus Repercussions: Huge government bailouts 
propping up employers and consumers.

Fewer foreclosures: Fully documented mortgage loans are 
ready to be modified rather than pushed through to 
foreclosure

Consumer focus on home “nesting”: Unprecedented 
focus on living in a nice home will shift the consumer focus 
from experiences to their home

What Will Make This Recovery Different



Finding “The Light” 

at the End of the Tunnel

Every Friday, new opportunities to navigate the cycle. www.realestateconsulting.com


